Al DISCOVERY PACK

TURN Al HYPE INTO REAL BUSINESS VALUE — IN JUST 2 WEEKS

Our Al Discovery Pack eliminates the guesswork.
In just 2 weeks we’ll dive deep into your product, data,
and workflows to identify 1-2 high-impact, economically
justified Al opportunities — giving you the clarity and
confidence to move forward without unnecessary risk.

WHAT YOU'LL GET
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concrete roadmap from

each proposal includes idea to MVP or

ROI projection, cost production-ready rollout.
breakdown, and
feasibility score.
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Al DISCOVERY PACK

WHY YOU NEED THIS

Al is everywhere — but moving from THE BIGGEST BARRIERS?

“we should try Al” to actual results is
where most companies get stuck.
e Not knowing where Al makes sense in
your business.

e Not having clear ROl projections to
justify investment.

e Fear of starting a project that's too
big, too risky, or too vague.

PARTNERSHIP WITH A PROVEN TEAM
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Al DISCOVERY PACK

THE PROCESS

2-3 in-depth sessions with your

e product, operations, and data teams to

DISCOVERY map processes, pain points, and goals.
WORKSHOPS
WEEK 2 Identify, score, and prioritize Al use

cases based on ROI potential, technical

Al OPPORTUNITY i i i
SCAN readiness, and business impact.

Develop detailed descriptions for the
WEEK 3 top use cases: required datg,

functionality, estimated costs, and
CONCEPT DESIGN expected results.

Evaluate data quality, integration

WEEK 4 . X
needs, compliance requirements, and
READINESS & potential risks before moving to
RISK ASSESSMENT development.
WHY THIS WORKS
LOW HIGH ROI FUTURE-PROOF
COMMITMENT POTENTIAL
fixed scope, predictable insights backed by sets the foundotpn fgr
cost, clear timeline. numbers, not buzzwords. scalable Al adoption in

your organization.



Al DISCOVERY PACK

PRICING & DELIVERABLES OPTIONS

STANDARD

2 Workshops (product + data)
1-2 prioritized Al use cases

Feasibility matrix (scoring by
business and technical impact)

Al Opportunity Report (10-15 pages)

Roadmap (3-6 months)
$ Balanced option — most popular

REQUEST A QUOTE

ADVANCED

3 Workshops (product, data,
customer journey)

3—-4 Al use cases with detailed
concepts

ROI projections & cost/benefit
scenarios

Extended Opportunity Report.
(20+ pages)

Roadmap + phased
implementation plan

Advisory session with executives

REQUEST A QUOTE

This is not a “magic Al pill” — it's the smartest,
lowest-risk first step into Al for your business.
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